Engaging Teacher Agency
With the REV Framework

School leaders and teacher teams should reflect on this chapter’s topic of engaging agency with the REV framework to
take measurable steps toward cultivating greater agency at the individual and collective levels.

Reflect: Creating intention and understanding the community to provide what is required

To what extent do staff, students, and families demonstrate psychological safety by lending their voices to
school practices?

How can we improve trust and psychological safety among staff, students, and families?

Elevate: Operationalizing the community

What are the current mindsets around agency?

How might current mindsets around agency need to shift to enhance it among leadership, staff, students,
and families?
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Elevate: Operationalizing the community

What are the collective strengths? How can we best leverage them?

Value (Each Other): Fostering the culture of belonging to create a thriving collective

What systems, processes, or rituals can we implement to elevate collective agency?

What processes maintain and monitor the effectiveness of these practices?

What timeline do we need to ensure effective and reflective implementation?
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