Ninety-Day Collective Leadership Action Plan

Use this tool with a team to create an action plan for your first ninety days of implementing collective leadership. Include
at least two concrete actions you can take that are measurable and aligned with your reflections, evaluations, and

values that are outlined in this book. For each action, name the responsible party and the deadline; indicate an ongoing
deadline when applicable. For the first five weeks, you will likely need to be more granular—begin initiatives or check in
more than once a week. Indicate those details for each action during those times on the chart.

When

Boost Agency

Cultivate Belonging

Improve
Knowledge Sharing

Days 1-7
Deadline:

Days 8-14
Deadline:

Days 15-21
Deadline:

Days 22-28
Deadline:

Days 29-35
Deadline:
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When

Boost Agency

Cultivate Belonging

Improve
Knowledge Sharing

Week 6

Week 7

Week 8

Week 9

Week 10

Week 11

Week 12
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