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Figure 2.2: Playbook Example
1. Review the reproducible “Interview Questions.” Decide what to add, remove, or otherwise change. Set a flexible 

schedule that allows time for complete interviews. Elementary students may need more time over several days. 

2. Review SHARE with students.

3. Upload and store your final document into a desktop folder. 

4. Share the “Interview Questions” reproducible with the whole class. For students who may have their own laptops  
or notebooks, share the template to their devices. If you don’t have digital devices for your students, print a copy for 
each student.

5. Check students’ prior experiences with personalized learning plans. Discuss the purpose, benefits, expectations, and 
procedure for your approach. 

6. Play both roles in a demonstration interview. Fill in your personal answers on the template shown on the interactive 
whiteboard. In middle or highschool classrooms, invite a student to be your partner to ask the questions and record. 

7. Invite students to contribute to a whole-class list in response to the question “In a personal interview, how do you want 
your partner to show respect for you and your ideas?” Write one or two examples to start the list. If you don’t see an 
important pro-respect word after students have no more ideas to give, add to the list.

8. Share the document so each student can upload a copy to a personal folder. (See playbooks for creating a digital 
portfolio accessible by each student, and for creating a manila folder portfolio for each student, figures 8.5 and 8.6, 
page 199.) 

9. Pair students for the interviews. Check for understanding on how to fill out the answers. Each takes a turn as the 
interviewer. Invite interviewers to follow the ideas generated on the shared respect list. 

10. Keep time, noting when most pairs are near completion before giving a final time’s up notice. Walk among students and 
give encouragement, but don’t be drawn into conversations. 

11. Post the following guiding questions. 

• What does the word share mean to you?

• Why is it important to share in a team?

• Who is involved in sharing?

• How do you share?

• How would you seek best ideas from a group?

• When can sharing happen?

• Where can sharing happen?

• How specific is your statement?

• How will you measure the outcome?

• What is authentic about your plan?

• What is the time schedule? 

• What is easy about sharing?

• What is hard about sharing?

• What have you learned today about sharing?

12. Pairs who finish the interviews first can begin discussing their responses. When all pairs are done with interviews, 
prompt a whole-class discussion of each question. Seek multiple responses to each question from between three  
and five random students for each letter of SHARE. Record all responses. If the list is incomplete, add your own  
ideas before checking that all ideas are worthwhile or removing those that the students don’t think fit the classroom’s 
trust norm. 

13. Optional: Schedule one-to-one conferences to review each student’s responses. For grades 8 and up, allow between ten 
and fifteen minutes per interview. For grades 7 and earlier, reduce the number of questions and the time. You may delay 
conferences to later in the semester, after you have ensured that students will engage in teamwork, so you do not have to 
monitor on-task behavior and can conduct short conferences without distraction.
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