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Figure 3.5: Teacher Playbook—Targeting a Deeper Learning Competency
1. Determine the major skill set (complex cognitive, social-emotional, or digital).

2. Decide what specific competency you want to assess (analyzing, generating ideas, self-managing, opening the 
program Word).

3. Visualize what this competency looks like and sounds like in your specific content area (language arts, social studies, 
calculus) and with this skill (analyzing informational science text, analyzing fictional characters, writing a three-page 
essay with Word).

4. Construct a guiding rubric to track improved competence with the targeted cognitive skill. Criteria should detail what 
questions to ask and actions when reading to analyze.

5. Lead students through a looks-like brainstorm or other activity to experience the skill. (For example, model the skill 
by brainstorming all the ways they use social media.) Remember, brainstorming aims to produce multiple unjudged 
responses. It can appear as a playlist or a mind map.

6. Invite students to complete the task (generating ideas) and to self-assess with a targeted skill rubric that you show on 
your interactive whiteboard or share to digital devices.

7. After the first round, discuss what students learned about using the skill (“What are the key questions you ask and 
answer so you are analyzing the text?”).

8. After assessing the first personalized learning plan targeting this select skill, invite students to increase the challenge 
by naming the same skill and assessing its use with other material. For instance, after using brainstorming to generate 
ideas about analyzing a book’s main character, brainstorm how to generate ideas about analyzing a historical figure 
(informational text). Next, transfer the skill by analyzing best uses for a new app or ways to confront a bully.

9. Conduct a summative assessment.

10. Guide a reflection of the process (through brainstorming, for instance) with a review of what worked well, what could 
be done better, and what help they needed with the process.
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