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REPRODUCIBLE

Figure 1.5: Sample Guiding Coalition Applicant Rubric

Characteristics 
Required 

of Guiding 
Coalition 
Members

3

Beyond Proficient

2

Proficient

1

Below Proficient 

Applicant 
Rating

(Circle 
one.)

Continuously 
learns

The applicant is seen 
as a leader in terms 
of improving their 
practice. They are 
constantly seeking 
out new and better 
methods to ensure high 
levels of learning for 
all, including academic, 
behavioral, social, and 
emotional learning for 
students. They see the 
benefit of growing their 
leadership abilities so 
that their influence 
exceeds their reach.

The applicant has 
improved their practice 
over time. They often 
wait for others to 
inform them of a new 
resource or method. 
They typically do not 
share new practices and 
their results without 
being prompted. The 
applicant occasionally 
demonstrates 
leadership but with 
an emphasis that is 
not always student 
centered. They may 
have a desire or natural 
ability but not both.

The applicant does 
not seek out new 
methods of doing 
things. They tend to 
do things because 
they have always done 
them that way. They 
see leadership in the 
guiding coalition as 
advocating for the 
needs of the adults on 
their team.

3      2      1

Is student 
centered

Everything the 
applicant does is in 
the best interest of 
students. The applicant 
uses a common-sense 
approach to academic 
and behavioral 
instruction, classroom 
policies and procedures, 
and the application of 
schoolwide practices 
to ensure high levels of 
learning for all.

The applicant usually 
focuses on what is best 
for students. There are 
some examples of their 
relying too heavily on 
established practices 
and history to dictate 
what should be done 
next. They do make 
accommodations 
for some or most 
students when it comes 
to academic and 
behavioral learning.

The applicant 
demonstrates little 
flexibility in terms of 
applying practices and 
procedures in their 
classroom and the 
school. The rule is the 
rule, and they typically 
don’t make exceptions. 
They tend to teach one 
way and change very 
little to help students 
learn and grow.

3      2      1

Is positive The applicant is a 
continuous source of 
positivity. They are 
seen as someone who 
sees the good in every 
single situation, and 
they rarely waver when 
there is a difficult issue 
to solve. People believe 
they can do anything 
when working with this 
individual.

The applicant is usually 
upbeat. They can 
demonstrate some 
negativity occasionally. 
When working with 
others, the applicant 
sometimes allows for 
negativity to present 
itself.

The applicant 
frequently sends a 
message of negativity. 
They often are heard 
making excuses for 
why something won’t 
work. They may say 
they are positive, but 
they do not always 
demonstrate it.

3      2      1
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Stays focused The applicant has a 
laser-like focus on 
student achievement. 
They “look in the 
mirror” as opposed to 
“look out the window” 
when it comes to 
student achievement. 
They never blame 
variables over which 
they have no control.

The applicant focuses 
on students and their 
needs most of the 
time. They occasionally 
make mention of 
or blame factors 
such as a student’s 
family situation, 
socioeconomic factors, 
or effort. Overall, 
however, they do what 
they can to ensure 
learning for all.

The applicant may say 
that they are focused 
on what they can do 
to help students, but 
they frequently fall back 
on blaming variables 
outside their control. 
They refer to the idea 
that they have done 
everything they can 
and call into question 
students’ desire to 
comply.

3      2      1

Has influence The applicant has 
developed trust with 
others through deep, 
meaningful relationships 
that are based on 
mutual respect and 
commitment to our 
mission. People listen 
intently when the 
applicant speaks and 
seek out the applicant’s 
opinions, thoughts, and 
ideas. The applicant 
puts a great emphasis 
on cultural work within 
the staff or their team.

The applicant is seen as 
a contributing member 
of the staff, their team, 
or their grade level. 
They frequently go 
along with the group 
and don’t question the 
reason for a decision. 
They tend to excel at 
structural tasks versus 
cultural work and 
consensus building.

The applicant is not a 
person in the building 
whom others would 
follow. They either 
haven’t built trusting 
relationships with 
others based on our 
mission or haven’t been 
here long enough to 
do so.

3      2      1

Drives 
improvement

The applicant drives 
improvement in our 
building. They are not 
afraid to challenge the 
staff appropriately. 
They constructively 
handle dissent from 
teammates or staff 
and use dissenting 
voices to learn, grow, 
and acknowledge their 
errors.

The applicant 
suggests methods 
of improvement, but 
there may not be 
any follow-through 
on the application 
of the suggestions. 
The applicant 
demonstrates a desire 
to have the group or 
team evolve, but the 
process is clunky and 
the outcomes are 
inconsistent.

The applicant has not 
challenged staff to 
change or grow to 
ensure learning for 
all. They worry about 
whether other staff or 
team members will like 
or respect them. They 
may not recognize that 
growth is necessary.

3      2      1

Total Applicant Rating
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