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REPRODUCIBLE

Figure 3.9: Tool for Assessing the Initial Stages to 
Ensuring a Strong PLC Culture

Initial Steps to 
Ensuring a Strong 

PLC Culture

What has been done 
to embed this step 

into the PLC culture?

What evidence do 
you have that your 
efforts have been 

effective?

Are there weak 
or ineffective 

aspects of this step 
that need to be 
strengthened? If 
so, what are they 
and what actions 

can you take? 

Build shared knowledge 
of PLC characteristics 
and their links to the 
research of effective 
schooling practices.

Build shared knowledge 
of the current reality in 
your district or school.

Develop a guiding 
coalition.

Establish a common 
vocabulary.

Celebrate your progress 
on the  
PLC journey.

Source: Adapted from Keating, J., Eaker, R., DuFour, R., & DuFour, R. (2008). The journey to becoming a professional learning 
community. Bloomington, IN: Solution Tree Press.
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