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REPRODUCIBLE

Figure 5.1: Common Assessment Analysis and Response Process
Preparation: Bring student assessments or data (item analysis, rubric scores) organized by student, by class-
room, and by learning goal to the vertical team meeting.

Step 1. Examine the data, and identify areas for team discussion. 

As a team, determine which targets from the assessment require more attention.  

Option 1: If you are analyzing how students performed on items on an assessment, organize standards by skill 
and then note, of those skills, which did students miss most often? 

Based on the standards you are targeting, organize students according to understanding (for example, make 
a list of those who clearly got them all right, those who made simple mistakes and need to review or practice, 
and those who need intervention). 

Option 2: If you are looking at the assessment as a whole, organize the students according to understanding. 

When reviewing the assessments of students who didn’t achieve at high levels, identify the reasons they 
struggled—for example, did they struggle with basic inference or explaining events? If students understood 
the simple but missed something at the complex level, could they make a conclusion or draw an inference 
from a text? For students who mastered the assessment, do they need additional challenges? What does 
each group of students need to work on next?

Option 3: Look at the data the team collected on a template or grid and ask, “Which standards and skills 
require more attention?” As a team, determine which students did not master which targets. 

As individual teachers, note which area was your strongest. Which was your weakest? Consider, How can I 
improve? Ask a team member for ideas or strategies in areas in which students struggled. 

As a team, are there parts of the assessment that you need to modify or revise?

Step 2. Plan a response based on your analysis of the data.

Given the data, how will we respond?

When will we check in as a team regarding the impact of our response? How will we know if students now 
understand?
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