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Educator Capacity Definition 
Organizational Template

With your representative task force, create your school’s definition of educator capacity, including a shared vision 
of what effective teaching and learning look like in your school community and shared values. Add some non-
examples of vision and values as well.

•	 Vision: What does powerful, student-centered teaching and learning look like?

•	 Values: What beliefs or commitments guide this vision?

•	 Examples: What practices illustrate this vision in action?

•	 Non-Examples: What practices do not align with this vision?
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