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REPRODUCIBLE

Figure 4.5: Shift and Share—Increasing Technology Adoption 
for Balanced Assessment

Whatever your comfort level with gathering evidence of student conversations and performances, 
hopefully, you have had a chance to review different approaches and decide what resonates with you. 

• To what degree have you incorporated the use of technology for assessment in your classroom? 

• Is there an approach you would like to try or are already using that you might extend or deepen? 

Use the statements in the teacher-readiness scale to help you in your technology adoption.

Curiosity

“I’m curious to 
learn about . . . .”

Commitment

“I’m taking 
steps and 

beginning to . . . .”

Capacity

“I’m building on 
my knowledge and 

skills for . . . .”

Confirmation

“I’m proficient 
at, and helping 
others to . . . .”

How do 
I assess 
learning using 
balanced 
assessment?

At least one simple 
way to gather 
evidence through 
observations and 
conversations

Gather evidence of 
learning through 
observations and 
conversations

Gathering 
evidence through 
observations and 
conversations 

Gather, share, and 
involve students 
in assessing 
evidence through 
observations and 
conversations

How do I 
use digital 
technology 
to implement 
balanced 
assessment?

How to watch and 
assess student 
performances or 
interviews live 
without technology

Allow students to 
use technology to 
capture evidence 
of their learning

Using cloud 
technology to 
capture, share, 
and manage 
evidence of 
students’ learning

Use technology 
in a variety of 
ways to capture 
evidence of 
students’ learning

Commitment-Level Application

Pair students and have one partner record a short performance of or conversation with the other, then 
switch. Let them watch their own performance and self-assess using clear criteria. Request permission 
to share these recordings in class and talk about them. With student permission, keep a few exemplars 
for next time, and use the videos to show future students what an excellent quality performance or 
conversation looks and sounds like.

Capacity-Level Application

Make a tally of assessment tasks for your curriculum according to whether they are a product, 
conversation, or performance. If you find a significant majority of one type or a complete lack of one or 
more types, rebalance by revising some of the tasks, perhaps incorporating technology to redesign or 
reimagine the task.

Confirmation-Level Application

Develop a brief online or live professional learning session for the teachers in your school to outline the 
benefits of using technology to support assessment. You may wish to base it on the Shift and Share from 
figure 4.4 (page 85), which charts the three approaches to using technology.
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