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Counselor WatCh Program letter

adlai stevenson high school

January 2010

Dear Middle School Principal:

Once again it is time to begin the Counselor Watch Program. I am looking 
forward to working with you to help your students make a smooth transi-
tion to Stevenson.

The focus of the Counselor Watch Program is to identify students who may 
have difficulty making the transition to high school for several different 
reasons. These may include poor academic progress, personal or family 
problems (including family member illness, divorce, noncustodial parent 
court orders, and so on), discipline infractions, or other problems listed on 
the enclosed referral sheets. Special education students who will continue 
to receive support at Stevenson should be included only if you feel that the 
counselor, dean, and/or social worker need to be aware of specific concerns.

We will continue the format of providing you with the forms to be completed 
prior to meeting with Stevenson staff. I’ve also enclosed an explanation of 
the various interventions used at Stevenson. 

I will be contacting you in March to arrange the meeting, which we would 
like to hold in April. Please have section one of the Counselor Watch Referral 
Sheet completed prior to our meeting and invite appropriate staff to join 
us. It would be helpful to have an extra copy of the completed forms so that 
we can make notes on them as we are discussing the students. It would also 
be helpful to have copies of grade reports because grades are used as one 
criterion for some of the programs.

In addition to identifying students for the Counselor Watch Program, 
we would also like to know which students would be appropriate for our 
summer school Survival Skills for High School class. The criteria include 
two Ds or worse on an ongoing basis. Although this class is not limited 
to regular education students, students who are struggling academically 
and/or socially and are not receiving special education services are our 
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targeted population. If you are aware of any students at this time who may 
be appropriate for the class, please let me know now since space is limited. 
Please send the list to me by fax, email, or mail before January 23 so that 
counselors will have the information when they register eighth graders for 
high school in February.

I would like to thank you in advance for your valuable assistance and input. 
As a result of your information over the years, we have been proactive in 
providing students with the appropriate interventions and support that 
have been crucial to their success in high school. Please feel free to contact 
me if you have any questions or concerns.

Sincerely,

 

_____________________________________ 
Counselor Watch Coordinator
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