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Guided Questions for Shifting From  
Conflict to Consensus

• What are the issues between you two that need to be addressed, and how do you 
feel about them? Pose this question to Teacher A. Once Teacher A is finished, ask the 
same question of Teacher B.

• What is the worst possible outcome if we cannot solve these issues? This time, prompt 
Teacher B to respond to this question first. Then ask the same question to Teacher A. This 
helps let each one vent their frustrations. Venting is needed so each side feels heard and 
releases their pent-up frustration.

• What is the best possible outcome if we can solve these issues? Ask Teacher A; then, 
Teacher B answers. This helps define the goal they both want. Thus, there is a point of 
agreement for moving forward.

• What strategies and actions are you willing to take to make the best possible 
outcomes a reality? Direct this question to Teacher B, then Teacher A. This gets you to 
an action plan and agreements on what actions they are committing to in the future. Both 
sides can identify what they are willing to do.

• What will be the evidence that we are making progress toward the best possible 
outcomes? Teacher A responds first; when he or she is done speaking, Teacher B answers. 
This identifies an assessment plan. There can be short-term and long-term results.

• How often shall we meet to make sure we are living up to our agreements? Teacher B 
answers this question, followed by Teacher A. This final prompt is critical. Without follow 
up, commitments typically are short lived.
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