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Figure 5.11: Restorative Discussion Template
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Student Playbook

1. Set your restorative justice team members’ roles and responsibilities.

• After the teacher re-explains the team’s immediate goal, the team’s responsibility, and the hearing procedure, 
the leader facilitates interactions among the team members and the mediated student (the term we will use 
to describe the student whose return to class the restorative justice team is seeking to resolve) by making 
sure all who wish to speak can do so in a respectful way. The leader also introduces witnesses and the 
student’s advocate and appoints the recorder and timekeeper.

• The team recorder fills in the template and gives the completed copy to the teacher.

• The team’s student advocate helps the mediated student explain his or her perspective on the event and 
calls on any student witnesses.

• The team timekeeper keeps the session in the agreed-on timelines.

2. Explain your role in this restorative hearing.

3. Preview the case.

• Answer, “What was the student’s offending behavior?” and “What do you expect from the team?”

• Construct your student playbook. In it, define team roles and responsibilities, hearing procedures you have 
identified, and the hearing schedule. (Generally, each teacher identifies desired procedures.)

• Review the template with the team.

• Stress the need for confidentiality of all deliberations.

• Offer help as needed, especially about the tone with which students ask questions, ways to listen actively, 
and methods to clarify summations.

• Answer questions.

• Review with an emphasis on your expectations, and encourage students’ best efforts.

• Conduct a practice hearing as needed.

4. Complete your in-session role as agreed on with the team. (The teacher is always present in some role.)

5. After the restorative hearing, schedule a thirty-minute debriefing session with the restorative justice team, asking 
guiding questions such as the following.

• What difficulties did you encounter?

• How well did you resolve these difficulties?

• What else did you do well?

• What help do you need to improve the next case?

6. Celebrate the team’s effort with positive feedback. Either file a commendation in each team member’s personal 
folder or email each team member’s parent or guardian with something such as, “I’m pleased to share that 
[student’s name] participated in a peer mediation today. I especially want you to know . . .”

7. Celebrate the mediated student’s participation, demeanor, and decisions. Encourage the student to follow 
through with the agreement’s terms, and let the student know what will happen if he or she follows through on 
the agreement or chooses not to do so. You will follow up with positive feedback affirming the student’s effort and 
successful compliance or identify a breakdown that requires, as per the agreement, a follow-up meeting.
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