Building an Effective, Balanced Leadership Team

Possible Team Subject or Assets Liabilities
Members Grade Level

Team Review Questions

Do the selected team Grade Levels or Points of View Experience Levels
:ember_s provide Departments Yes or No Yes or No

alanc_e in the Yes or No
following areas?
Are the Leaders? Credible? Willing to Disagree | Able to Articulate
members. .. Yes or No Yes or No Professionally? Ideas Effectively?

Yes or No Yes or No

Where might

roadblocks to
progress lie?
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