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Chapter 1 Discussion Questions

1.	 Is our district or school engaged in PLC-lite activities? Or are we on the road to being an 
accountable professional learning community?

2.	 Would an anonymous survey of the staff benefit our work? What should we ask? How 
and when will we share the results with the staff?

3.	 Which business concept resonates with you the most? How will that concept be applied 
to lead organizational change?

4.	 I predict that     percent of staff can recite our mission and vision statements. Why do 
staff remember or fail to remember our mission and vision statements?

5.	 In what ways will the organization struggle with the forty-five-minute mission and vision 
meeting? What parts should go well? When can we schedule the meeting?
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