Chapter 1 Reflection Worksheet

Learning Target

My job after reading this chapter is to be able to lead my organization to establish a memorable
mission and vision that will focus the transformation from PLC lite to accountable professional
learning community.

Success Criteria

» [ know | have done my job if | can explain PLC lite and why it will not achieve the kind of
results that will support all students learning at high levels.

» [ know | have done my job if | can apply key business concepts (such as Lewin’s change
model and Heath and Heath’s SUCCESSs) to lead positive change in my organization.

» [ know | have done my job if | can lead a manageable meeting that results in a clear mis-
sion and vision for my school or district.

| would restate the learning target for this chapter in this way:

If | had to pick one idea or concept from this chapter that really stands out, it would be:
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The concept or idea that sparks my imagination is:

Those imaginative ideas are:

The success criterion that gives me the biggest challenge is:

Steps | can take to help overcome that challenge are:
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