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Chapter 3 Discussion Questions

1. What are collective commitments, and how can they support learning for all students?

2. What collective commitments should your district or school have in order to fully support 
your stated mission and vision?

3. Where might your organization run into resistance when trying to get everyone to com-
mit to a few key student learning and adult behavior initiatives? How can this resistance 
be handled positively?

4. How will the organization share these collective commitments with all stakeholders?
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