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Chapter 4 Discussion Questions

1. What protocols do we need to have in place to schedule and protect time in classrooms?

2. What changes do we need to make to our staff meetings to make them adult learning 
centered? What best practices need to be shared with all staff?

3. What could peer observations accomplish for our staff? What steps do we need to take 
to make peer observations happen?

4. How do we involve all adults in ensuring all students learn at high levels? How will we 
include nonteachers in the collaborative culture of the organization?
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