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Chapter 6 Discussion Questions

1. In what areas do the data show we need to improve student learning the most? What 
SMART goals should we establish for the entire district or school to address these issues?

2. What support do we anticipate giving to teams so they can align their goals to support 
our goals? When and how can we deliver this support?

3. What is a story of a celebration you were involved in that made you feel good about your 
job? Tell it.

4. How can small celebrations be worked into feedback given to teachers? Does your orga-
nization have a staff acknowledgement award? If so, do people look forward to receiving 
the award? If not, what can you do to get one started?

5. What goal should you set as a district or school that when accomplished can be shared 
with all students?
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