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R E P R O D U C I B L E

Figure 2.5:  
Culture Rubric

Level 1 
Beginning

Level 2 
Attempting

Level 3 
Practicing

Level 4 
Embracing
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Staff members can 
articulate aspects of 
the school’s culture 
but may not have the 
larger picture.

Few staff members 
believe in and practice 
the three school- 
improvement principles: 
(1) do not blame the 
students, (2) learning is 
required, not optional, 
and (3) hope is not  
a strategy.

Staff members under-
stand the school’s 
current culture and rec-
ognize any changes that 
they need to make.

Most staff members 
believe in and prac-
tice the three school 
improvement principles: 
(1) do not blame the 
students, (2) learning is 
required, not optional, 
and (3) hope is not  
a strategy.

Staff members under-
stand the school’s 
current culture and 
are working to 
make the necessary 
changes to create a 
healthy culture tied to 
student learning.

All staff members 
believe in and prac-
tice the three school 
improvement principles: 
(1) do not blame the 
students, (2) learning is 
required, not optional, 
and (3) hope is not  
a strategy.

Staff members under-
stand the school’s 
current culture and are 
successfully making the 
necessary changes to 
create a healthy culture 
tied to student learning.

Staff members believe 
in and practice the three 
school improvement 
principles and hold each 
other accountable for 
them daily.
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Some of the symbols 
and artifacts in and 
around the school pro-
mote a healthy culture 
focused on learning.

Little of what people on 
campus see, hear, and 
feel contributes to a 
healthy culture.

Many of the symbols 
and artifacts in and 
around the school pro-
mote a healthy culture 
focused on learning.

Much of what people 
on campus see, hear, 
and feel contributes to 
a healthy culture.

The symbols and arti-
facts in and around 
the school promote a 
healthy culture focused 
on learning.

What people on cam-
pus see, hear, and 
feel contributes to a 
healthy culture.

Teachers and leaders 
continually update the 
symbols and artifacts in 
and around the school; 
they always reflect a 
healthy culture focused 
on learning.

Adults and students 
work to have conver-
sations and learning 
experiences all day 
in every school space 
that contribute to a 
healthy culture.
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s The school celebrates 
some student successes 
in a public manner.

A few traditions pro-
mote a culture focused 
on learning.

The school celebrates 
teacher or student 
successes in a 
public manner.

Most traditions promote 
a culture focused 
on learning.

The school celebrates 
teacher and student 
successes in a meaning-
ful and authentic way.

Established traditions 
promote a culture 
focused on learning.

The school celebrates 
teacher and student 
successes and focused 
work in a meaningful 
and authentic way.

Established traditions 
and newly created rituals 
further promote a cul-
ture focused on learning.
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