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REPRODUCIBLE

Inter-Rater Reliability Protocol
The purpose of this protocol is to help the teacher action research team develop inner-rater reliability for their 
qualitative common assessments or milestones.

Prework Team members determine what example of student work they want to focus on. This 
should be based on a common formative assessment pre-established in the SMART 
goal. The team should have a common standards-based rubric that clearly defines the 
success criteria for surface, deep, and transfer levels of learning.

Team members bring one sample of each category (exemplary, proficient, and 
progressing) of the student work to the team meeting, hiding student names.

Randomization With no student names, team members mix up all the student work 
samples and hand each team member three samples (again, the 
samples are random).

Two 
minutes

Analysis Team members study the rubric and determine the rank or category 
(exemplary, proficient, or progressing) for each of the three student 
work samples.

Five 
minutes

Reaching of 
Consensus

Team members openly discuss their rankings and reach consensus on 
what exemplary, proficient, and progressing samples look like.

Five 
minutes

Exemplary 
Discussion

The team answers and discusses the question, “Based on the success 
criteria in the rubric, why were certain students successful, and how 
might we challenge their learning?”

Five 
minutes

Proficient 
Discussion

The team answers and discusses the question, “Based on the 
success criteria in the rubric, why did certain students perform at the 
proficient level, what did they struggle with, and what actions might 
we take to get them to exemplary?”

Five 
minutes

Progressing 
Discussion

The team answers and discusses the question, “Based on the success 
criteria in the rubric, why did certain students struggle, what did they 
struggle with, and what actions might we take?”

Five 
minutes

Next Steps The team summarizes and is clear on the next steps for implementing 
interventions and high-yield strategies. The team should consider 
strategies that have a high effect size.

Five 
minutes

Connection to 
SMART Goal

The team discusses connections to its SMART goal and the three 
SPBL questions.

Five 
minutes 

Total time: Thirty-
seven 
minutes 
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