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REPRODUCIBLE

Table 3.1: Nonnegotiable and Negotiable Aspects of SPBL

Nonnegotiable Aspects of SPBL Negotiable Aspects of SPBL

An equal commitment to content learning 
intentions and success criteria and to SEL learning 
intentions and success criteria

How you determine learning intentions and 
success criteria 

An equal intensity of surface-, deep-, and transfer-
level success criteria for both academic and SEL 
tasks and assessments

What strategies and tasks you use to accomplish 
equal intensity

A commitment by teacher teams to action 
research focused on the three sustainable PBL 
questions: (1) How do you ensure at least one 
year’s growth in one year’s time? (2) How do you 
ensure an equal intensity of surface-, deep-, and 
transfer-level learning for each unit of study? and 
(3) How do you define and provide intentional 
feedback to students on their growth in both 
content knowledge and SEL skills?

What protocols you use during the action 
research process

A conscious effort to incorporate at least some of 
the PBL design elements in each unit throughout 
the year (and a commitment to doing at least one 
unit per year with all PBL design elements) 

The degree to which you incorporate the PBL 
design elements and the number of full PBL units 
you implement (strong encouragement to do at 
least one, though)

A commitment to using protocols during teacher 
collaboration time 

What protocols you use

A focus on developing assessment-capable 
learners, meaning students can identify where 
they are, where they have been, and where they 
are going in their learning. Ideally, students are 
familiar with the terms surface, deep, and transfer 
to describe their learning.

Not applicable

A goal of growth for both students and teachers The aspects in which you grow (for example, PBL, 
action research, protocols, content understanding, 
and so on)
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