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R E P R O D U C I B L E

Action Steps for Beginning to Create a Vision 

A vision should promote continuous growth and improvement. The following  four steps will involve key 
stakeholders and create a vision that will enhance your school.

1. As you continue building or refining your school’s vision, consider how you can make a clear, com-
pelling case for what you believe should be in the vision. What would resonate with team members 
and school staff?

a. Collect regional and national education statistics that reflect your school’s demographics, and 
share with faculty members. You could share this with your entire school community as well (in 
a newsletter, for instance).

b. Watch for data trends in your district and your building. Present this information in a format that 
you can share with appropriate stakeholders. Develop case studies or simple anecdotal pieces 
that illustrate defined populations in your building. Ensure that the facts are readily available 
to stakeholders. You could share this in a leader’s newsletter to faculty and parents. However, 
always share positive information when sharing negative information.

c. Early on, gather stakeholders and use the “Facts or Assumptions” worksheet to show how 
beliefs might be based on facts or assumptions. This will help everyone better understand what 
the vision should include.  

2. Ensure that every voice is heard and valued in the visioning process. Here are four ways to ensure 
that you gather feedback from every stakeholder.

a. Establish parent gatherings so you can collect their thoughts. Invite them in for breakfast or 
lunch at school, or have a parent host.

b. Converse about the school’s vision with the entire faculty. To make it more manageable, you 
could do this in a small group or with teams of teachers.

c. Meet with groups that are heavily involved in the school. Any organization that supports the 
school or its surrounding community could participate. Ask questions and collect the responses 
as a first step in a visioning process. 

• “What are the three greatest things about our school?” 

• “Five years from now, what do you want people to be saying about our school?”

• “What do you think students need in order to become successful adults?”

d. Encourage other ways for everyone to think about what their school or district will look like in 
the future.

i. Choose an individual class, grade level, student council group, or music class to prepare a 
short play for parents, depicting a day in the life of your school ten years in the future.

ii. Have a group of students write a website article about the school ten years from now.

3. Strategize how to assemble every stakeholder group’s thinking into a usable format.

• When getting large groups of people together, find a way to ensure that everyone gets to speak 
while you capture common thinking. You can do this by using the “Moving From One to All” activity. 

4. Continue focusing on the positive throughout this process. It is important to celebrate the visioning 
process all along the way.
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