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R E P R O D U C I B L E

Action Steps for Leading the Right Work

This twelve-step activity is a comprehensive way to focus the educators in your building on a single 
area of growth. By first looking at the data historically, educators can understand why the data look the 
way they do. All teams throughout the building can then build their goals from the findings. 

1. Determine an area of emphasis or improvement on which you wish to focus.

2. Review information or data about your school or district for the past five years. The data could 
be from local newspapers (even past school newsletters), or they could be achievement data 
posted by the state or district.

3. Look for common data, and assess trending information. Make sure that it is an area of multi-
year growth.

4. Share no more than three pieces of data with the school or district.

5. Create a graphic around that data, and provide room to speculate on what will happen in the 
next couple of years. Use these speculations to help maintain focus in the first year of promot-
ing leadership in others.

6. If you deem it appropriate, share your conclusions with others by including them in the faculty 
and parent newsletters.

7. Have your leadership team use the data to form appropriate school-level plans involving cur-
riculum, instruction, and assessment.

8. Use the “One Big Thing” worksheet with your teams to help decide on a single focus. Make 
sure that the focus is directly tied to improving student learning.

9. Create a specific timeline of data checks and benchmarks for this work so you can monitor 
growth. Decide what and when to monitor, and keep up with the timeline.

10. As a school, reflect on how well the plans are working, what adjustments to make, and how the 
staff as a whole knows this is the right work.

11. Arrange a time when each team can share the following.

• What they are working on

• What they are learning

• What they plan to do next

12. Between those times that each team shares, talk about how the shared information might 
impact other teams or the staff as a whole.
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