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School Wellness Wheel:  
Three-Year Initial Planning

Identify each stakeholder team’s corresponding tasks as you plan school wellness wheel 
implementation for each year.

Year One

Principal Teachers Other Staff

Task One: 

Confirm a team and 
confirm administrative 
commitment to and 
support of the initiative.

Task Two:

Form a trauma initiative 
group to lead and 
oversee the change 
process. 

Task Three:

List here and then seek full 
representation of each sig-
nificant stakeholder group 
in the school operations, 
including administrators, 
teachers, support staff, 
and parents.

Task Four:

Draft agreed-on 
programmatic awareness 
of the scope and timeline 
(usually up to two years) 
of the culture shift. 
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Year Two
Principal Teachers Other Staff

Task One:

Task Two:

Task Three:

Task Four:
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Year Three
Principal Teachers Other Staff

Task One:

Task Two:

Task Three:

Task Four:

Page 3 of 3

www.MarzanoResources.com/reproducibles

	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: 
	Text36: 
	Text37: 
	Text38: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 


