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R E P R O D U C I B L E

Inventory Checklist for Instructional Leaders

Questions to Consider  or ? Notes

How old or young is the school?

How long has the 
superintendent been  
in their role? 

What are this year’s and last 
year’s district goals?

Who are the members of the 
school board?

Is there a local partnering 
university or college? 

Who are community partners, 
organizations, or businesses?

Who was the previous 
principal? How many years 
were they the principal?

Are there assistant principals? If 
so, how many? How long have 
they been in their positions, and 
what are their main duties?

Has there ever been an 
instructional coach?
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R E P R O D U C I B L E

Questions to Consider  or ? Notes

Who does the leadership  
team consist of?

How many teachers  
are on staff?

Do you have a counselor, social 
worker, or psychologist?

How many education specialists 
are there, and what is the 
caseload ratio?

How many classified staff  
are there?

How many grade levels does 
the school have? 

How many departments does 
the school have?

What are this year’s identified 
areas for needed improvement 
(school goals)? Last year’s? 

Do you have a copy of the 
master schedule? How long has 
it been in place?
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R E P R O D U C I B L E

Questions to Consider  or ? Notes

What digital platforms are used 
for instruction? For grades? For 
assessments?

Is this a 1:1 district or school?

Is there a strategic plan in place 
for technology? What about for 
distance or hybrid learning?

What publishers and curricula 
are used? 

What other departments 
provide professional 
development? How is it 
delivered? Evaluations? 
Feedback?

What leadership training has 
already taken place? When? 
What were the outcomes?

Has a survey been given to 
teachers about what they want 
to focus on? 

Additional notes:

page 3 of 3

go.SolutionTree.com/leadership

	or How old or young is the school: 
	NotesHow old or young is the school: 
	or How long has the superintendent been in their role: 
	NotesHow long has the superintendent been in their role: 
	or What are this years and last years district goals: 
	NotesWhat are this years and last years district goals: 
	or Who are the members of the school board: 
	NotesWho are the members of the school board: 
	or Is there a local partnering university or college: 
	NotesIs there a local partnering university or college: 
	or Who are community partners organizations or businesses: 
	NotesWho are community partners organizations or businesses: 
	or Who was the previous principal How many years were they the principal: 
	NotesWho was the previous principal How many years were they the principal: 
	or Are there assistant principals If so how many How long have they been in their positions and what are their main duties: 
	NotesAre there assistant principals If so how many How long have they been in their positions and what are their main duties: 
	or Has there ever been an instructional coach: 
	NotesHas there ever been an instructional coach: 
	or Who does the leadership team consist of: 
	NotesWho does the leadership team consist of: 
	or How many teachers are on staff: 
	NotesHow many teachers are on staff: 
	or Do you have a counselor social worker or psychologist: 
	NotesDo you have a counselor social worker or psychologist: 
	or How many education specialists are there and what is the caseload ratio: 
	NotesHow many education specialists are there and what is the caseload ratio: 
	or How many classified staff are there: 
	NotesHow many classified staff are there: 
	or How many grade levels does the school have: 
	NotesHow many grade levels does the school have: 
	or How many departments does the school have: 
	NotesHow many departments does the school have: 
	or What are this years identified areas for needed improvement school goals Last years: 
	NotesWhat are this years identified areas for needed improvement school goals Last years: 
	or Do you have a copy of the master schedule How long has it been in place: 
	NotesDo you have a copy of the master schedule How long has it been in place: 
	or What digital platforms are used for instruction For grades For assessments: 
	NotesWhat digital platforms are used for instruction For grades For assessments: 
	or Is this a 11 district or school: 
	NotesIs this a 11 district or school: 
	or Is there a strategic plan in place for technology What about for distance or hybrid learning: 
	NotesIs there a strategic plan in place for technology What about for distance or hybrid learning: 
	or What publishers and curricula are used: 
	NotesWhat publishers and curricula are used: 
	or What other departments provide professional development How is it delivered Evaluations Feedback: 
	NotesWhat other departments provide professional development How is it delivered Evaluations Feedback: 
	or What leadership training has already taken place When What were the outcomes: 
	NotesWhat leadership training has already taken place When What were the outcomes: 
	or Has a survey been given to teachers about what they want to focus on: 
	NotesHas a survey been given to teachers about what they want to focus on: 
	Additional notes: 


