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R E P R O D U C I B L E

Figure 2.2: Strategies for Improving on What Is Already Considered Great

Scenario Two: Improving 
On What Is Already 
Considered Great

Strategies

What data would you gather?

How would you present the 
data to appeal to a sense 
of commitment?

How would you use the facts to 
inform, not to scold?

How would you use the facts to 
stimulate personal ownership 
and internal agency?
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