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Cultural Iceberg

Food, dress, music, 
visual arts, drama, 
crafts, dance, and 

literature celebrations

Courtesy, concepts of time, 
personal space, facial expressions, 
nonverbal communication, notions 

of modesty, relationships with 
animals, and concepts of leadership

Ideals of child rearing, rates of social 
interaction, notions of friendship, notions 

of adolescence, tolerance of physical 
pain, a preference of competition or 

cooperation, concepts of past and future, 
the definition of obscenity, attitudes 

toward dependents, and problem-solving 
roles in groups according to gender, 
age, occupation, kinship, and so on

Deep Culture  
Unspoken Rules

High emotional load

Deep culture is below 
the surface. The 
differences aren’t 
readily apparent, but 
it is the core of human 
perceptions and values 
that will drive behaviors 
and create the deepest 
cultural conflicts and 
misunderstandings.

Like an iceberg, what 
lies below the surface is 
the part that can cause 
the most problems.

Surface Culture

Explicitly spoken differences

Low emotional load

Visible culture is above 
the surface. You can see 
the differences, but these 
differences are just the tip 
of what is really core to a 
cultural difference. Like 
an iceberg, there is more 
below the surface than 
what you can see.

Deep Culture  
Unconscious Rules

Intense emotional load
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