Figure 1.3: Discussion Tool for Instructional Leadership Roles

Directions: This tool helps with determining the differences between the instructional coach’s and
the principal’s instructional leadership responsibilities. To begin this process, respond to the following
reflection questions.

¢ What are the principal’s instructional responsibilities?

¢ What are the coach’s instructional responsibilities?

Next, complete the following Venn diagram. Where are there opportunities for collaboration between
the instructional coach and the principal?
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