Figure 1.3: Tool for Setting Priorities—Individual Reflection

Before-Meeting Actions:
¢ |dentify key coaching priorities aligned to your school’s mission and goals.
¢ Spend ten minutes reflecting on the following questions.
¢ Record each response on a sticky note, and bring the responses to the meeting.

Reflection Questions:
¢ How would a coaching culture support the school’s mission and ensure we meet our school goals?
¢ What would a coaching culture at our school look like by the end of the school year?
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