Figure 2.9: Phase 2 Checklist—tEstablishing Goals and Actions

O Establish a shared instructional SMART goal (figures 2.1, page 31, and 2.2, page 32).

O Vet the data you will use for your partnership plan (figures 2.3, page 36, and 2.4, page 36).

O Create your partnership plan and commit to action steps (figures 2.5, page 42, and 2.6, page 44).

O Reflect on building teacher and team capacity (figure 2.7, page 49).

O With your partner, work through the read, react, and reflect protocol for phase 2 (figure 2.8, page 50).
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