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Figure 4.9: Phase 4 Checklist—Looking Ahead

Conduct a SMART goal analysis (figure 4.1, page 77).

Plan for targeted support (figure 4.2, page 80).

Audit your team’s agenda (figure 4.3, page 82).

Celebrate with intention (figure 4.4, page 85).

Empower teachers to share their testimonies (figure 4.5, page 87).

Review your instructional priorities (figure 4.6, page 89).

Reflect on current professional learning opportunities (figure 4.7, page 90).

With your partner, work through the read, react, and reflect protocol for phase 4 (figure 4.8, page 97).
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