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REPRODUCIBLE

Strategies for Creating a Supportive Classroom Ecosystem

STRATEGY ACTION STEPS EXAMPLE

Ensure students 
are intellectually, 
emotionally, and 
physically safe  
to learn.

Teach both academic 
and social-personal 
development within 
context.

Teach students academic skills using evidence-based 
strategies such as reciprocal teaching (Palincsar, 1986). 
The strategies include: predict what the text is going 
to be about using images and tables; summarize key 
components of the passage; clarify any words or 
phrases that are unclear; ask yourself a question about 
the text; and predict what the next passage is going to 
be about. 

Teach students social and personal development, such 
as how to enter a conversation (look to see if students 
are standing within close proximity of one another. If so, 
the conversation is most likely private. If not, walk over, 
listen to the conversation for a few moments, then ask a 
question, join in, and add to the conversation). 

Appreciate all 
students.

Get to know 
students’ interests.

Provide students with an interest inventory (a good one 
is the interest-a-lyzer by Joseph S. Renzulli [1977]). Get 
to know students’ unique interests so that activities in 
the class can highlight their strengths. 

Foster a growth 
mindset.

Develop a growth 
mindset in all 
students.

Focus on what students need to do in order to be 
successful. Use language such as, What strategies can 
you use to help you get this done? What is your plan? or 
What resources can you use to help you reach your goal?

Replace the one-
size-fits-all approach  
to learning.

Incorporate as 
many opportunities 
as possible where 
challenges are 
presented to students 
whereby there is no 
correct answer. 

At the end of a unit of study give students pictures of 
random objects (a dog, a suitcase, a cob of corn), and 
ask them to make connections between what they just 
learned and the image. For example, at the end of a 
unit about the Enlightenment, students could be asked 
to make a connection between what they just learned 
and a suitcase. The student might say, “People now 
felt that they had the ability to go places.” 

Model the behavior 
you want your 
students to follow.

Be a good role model. Always speak kindly to students, especially those who 
struggle. Students will likely emulate the way you address 
all students, especially those who struggle academically 
or behaviorally and are most in need of positive feedback. 
Place students in groups that represent diversity. Walk 
around and provide examples about how to give and 
receive positive input from group members. Speak kindly 
to and about other staff members. 

Encourage your 
students.

Encourage risk 
taking.

Applaud student effort and reinforce students for 
encouraging one another, both when students 
experience success and when they don’t.
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