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REPRODUCIBLE

Strategies for Improving Classroom Management

STRATEGY EXAMPLES

Ensure maximum engagement 
of students. 

During a frontal lesson, stop every few minutes for students to recode (see 
chapter 3, page 54, for more details) by summarizing orally with a partner or in 
writing. Have students create a visual of the information presented or respond 
to or write key questions. Also, create classroom centers or small-group 
activities whereby all students are engaged in a motor output such as writing, 
talking, calculating, or designing. 

As described in chapter 3 (page 43), when students are at the early stages 
of learning (stage 1—surface or new knowledge or stage 2—consolidation 
and automaticity), they should be working primarily on their own and 
sometimes in pairs. As they move into stage 3 (transfer), they should be 
working in groups. 

Increase the level of student 
stimulation.

Direct students in need of stimulation to the back of the classroom and 
have them stand on one foot while they are listening to you, provide them 
with two desks so that they can move from one desk to the next, or allow 
them to go for a walk outside the classroom. However, most important, 
ensure that the students are actively engaged in the learning (see previous 
row). 

Clearly articulate and reinforce 
rules and procedures.

Rules: Undesirable behaviors that need consequences (for example, raise 
your hand before speaking, speak respectfully to classmates and teachers).

Procedures: Actions that require training and practice (for example, how to 
submit homework).

Greet students at the door. Have a special greeting with each student. Make sure students have their 
materials for class. 

Write a challenge on the board 
to engage students at the start 
of class.

Provide a question or prompt that can keep students occupied and focused 
(for example, a mathematics problem for students to solve as soon as they 
enter class). This task shouldn’t take more than five minutes and could 
serve to summarize the previous lesson’s goal. This will allow you a few 
moments to get organized, especially if you don’t have your own classroom 
and need to move from class to class. 

Write a challenge on the 
board to engage students at 
the start of class (continued ).

Some examples: Comment on the quote of the day, complete the 
mathematics example, create test questions, write a paragraph that start 
with the following, and so on.

Begin with clear learning 
goals (discussed in chapter 2, 
page 25).

Clarify what students should know, understand, and be able to do by the 
end of class.

Demonstrate withitness. Be aware of what is going on in the classroom at all times, as though you 
have eyes in the back of your head. When you speak with students, make 
sure to face the classroom so that you can see all of the students. 

Redirect when needed. For students who are off task, gently redirect them by showing them the 
work they should be doing. 
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Establish and maintain 
proximity.

Make sure to circulate around the classroom. Stand next to students, 
especially those who tend to be off task. If you are using a slideshow, make 
sure to have a remote so that you don’t need to stand next to your laptop. 
Use tablets with apps that allow you to write on the whiteboard from a 
distance. 

Most important, make sure that desks are organized such that you can 
circulate around the class and access all students. 

Apply the rule of 4:1. Provide four positive comments for every negative comment or redirection.

Ensure your expectations are 
clear.

Be sure that all students are clear as to the expectations. Review classroom 
expectations with students, and post them on the board. Ensure pencils 
and pens are down, computers are closed, and all students are listening 
while you establish your expectations. 

Improve overall preparedness. Think of your lesson like scenes in a movie. Try to make sure that you have 
the necessary materials and are properly organized for each scene. Thinking 
of a lesson in terms of themes is also useful in terms of overall organization 
of the lesson. Have all materials prepared and ready to be distributed. Have 
extra materials present if materials were presented in a previous class, in 
case students have lost or misplaced theirs. For absent students, put their 
name on a handout and leave it in a box at the back of the room.
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