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Adopt-a-Kid Program FAQs
The following sections highlight the purpose of an Adopt-a-Kid program and answer frequently asked questions 
(FAQs) about such programs.

What Are an Adopt-a-Kid Program’s Goals?
• Create a positive and meaningful relationship between a caring, capable adult and a student who is at risk of 

eventually dropping out of school.

• Learn about the issues and problems that are affecting the student’s academic performance causing negative 
behaviors.

• Empower students to realistically face their problems and deal with these problems successfully on their own.

• Interrupt the downward spiral in which a student may be caught.

Who Are the Staff Mentors?
• Any staff member who volunteers to participate in the program, including non-teaching staff

Who Needs a Mentor?
• Students identified as at risk by their teachers, according to the indicators found at the end of this program 

description

What Does a Mentor Do?
• Provides a positive role model for their students

• Provides a supportive relationship—someone who is genuinely interested in the student

• Builds self-esteem—“I must matter because this person cares about me.”

• Acts as a resource person—a link to other helpers, agencies, and organizations

• Advocates for the student when and where appropriate

• Challenges the student’s negative patterns of thinking—shows the student that there are more positive 
alternatives in terms of the way the student sees the world and how he or she deals with problems

• Coaches the student in the development of social skills

• Encourages the student to establish positive goals and work toward achieving them

What Are Useful Guidelines for an Adopt-a-Kid Program?
• Contact between the mentor and the student should occur daily at the beginning of the program to help build 

the relationship. Set a time and place that are mutually agreeable and that will not embarrass the student in front 
of his or her peers. If you want to meet your student in the hallways, get his or her permission first.

• If you cannot meet with your student on a particular day, make sure you explain this to your student and establish 
a time when you can connect again. It is essential that you be an adult that the student can count on. You show 
up when you say you will, and you follow through on your commitments.

• The length of the contact will vary, perhaps a moment in the morning (“How are you?” “Did you have a nice 
evening?” “Did you get your homework done?” “Do you have all your books, pens, and a calculator?” “See you 
later!” and so on). The contact may take longer later in the day if the student has specific needs that have to be 
addressed.

• If you have time during the day to meet with your student and deem doing so as necessary or appropriate, 
consider taking him or her out of class with the teacher’s consent.

• You may increase or decrease the frequency and duration of contacts as suits your student’s needs and your 
availability.

page 1 of 3

go.SolutionTree.com/behavior


The Tactical Teacher © 2022 Solution Tree Press • SolutionTree.com 
Visit go.SolutionTree.com/behavior to download this free reproducible.

REPRODUCIBLE

What About Discipline?
• Mentors are not expected nor encouraged to discipline their student.

• Mentors should not become directly involved in the discipline process between their student and a teacher or 
administrator.

• Mentors can explain discipline policies and reasons for particular behavioral expectations to their students. They 
can also listen to complaints from their students and respond appropriately.

• Mentors can help their students examine actions that led to problems when these arise and help the students 
devise ways to avoid or appropriately deal with similar situations in the future.

• If an administrator is a mentor, a different administrator should handle the discipline of that administrator’s 
Adopt-a-Kid students.

When Does the Mentorship End?
• The relationship can be terminated by mutual agreement. In this case, it is the mentor’s option to take another 

student or not.

• The relationship may carry on into the next school year if both parties want this.

What If Problems Develop?
• The relationship should be given at least one month to form. If, after that time, your student continues to be 

hostile or uncooperative, contact the Adopt-a-Kid coordinator to have a dialogue about whether the student may 
be safely transferred to another mentor.

What Else Should I Be Aware of?
• It is essential that staff freely volunteer to participate in this program. It is not possible to create or force a 

positive relationship between a staff member and a student unless the staff member is freely committed to 
working on this.

• Staff who volunteer to participate in this program must sincerely want to share their time and wisdom and learn 
about their students’ lives, helping to make their students’ lives better.

• If your student reveals that they are the victim of a neglect or abuse situation, in many countries, you are legally 
bound to report this to the appropriate authorities. Regardless of legal considerations, it is your professional 
responsibility to do so even if the student gave you this information in confidence. You may reassure your student 
that you will be there to support him or her throughout the investigation should one occur.

• If you are ever in doubt about what is an appropriate course of action in regard to an issue brought to you by 
your Adopt-a-Kid student or what you may be legally required to do in a specific situation, you are to discuss this 
with an administrator at the earliest opportunity.

• Mentors should not attempt psychological therapy. If your student needs professional help, please facilitate this 
through the appropriate school personnel.

What Logistics Are Involved?
• Ascertain who wants to become a mentor.

• Have the teaching staff generate a list of potential students at risk using the indicators in the next section.

• Match the students to their mentors at a meeting with all mentors present. Mentors will choose the students with 
whom they want to work based on the best chances of success according to the mentor’s current relationship with 
particular students.

• There will be a maximum of two students per mentor. No exceptions.

• A mentor may opt to take only one student.

• If there are more students identified as at risk than there are mentors available, then the students chosen to 
participate in this program will be the ones deemed by staff to be the highest priority cases.
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How Do I Identify Students Who Might Be at Risk?
Students at risk often exhibit some or all of the following characteristics. These descriptors should serve only as 
general guidelines in selecting students for inclusion in this program. Students at risk tend to:

• Have established patterns of poor school attendance

• Display a variety of problem behaviors in multiple settings—home, school, and community

• Are currently or are likely to become involved with law enforcement

• Have difficulty coping in a regular classroom learning environment, often despite the addition of various 
remedial measures

• Experience academic failure as evidenced by low grades, despite average or above-average aptitude for learning 
goals (underachievers)

• Come from a family that offers little in terms of emotional support or school support with limited or no 
monitoring of school progress from the home

• Have caregivers who have infrequent positive contact with the school; most contacts with caregivers are school 
initiated and are negative and unproductive in nature

• Frequently demonstrate an inability to establish or maintain satisfactory relationships with peers and 
significant adults

• Demonstrate a poor self-concept (low level of personal motivation, tendency to give up easily, low self-esteem, 
pessimistic about their future, and so on)

• Have poor physical health habits, as evidenced by poor nutrition, inadequate exercise, poor dental care, 
inadequate sleep, and substance abuse
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