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Competency-Based Learning School-Design Rubric:  
Principle 6

Design Principle 6: Strategies to ensure equity for all students are embedded in the culture, structure, and pedagogy of schools and 
education systems.

Big Ideas:

• There exists a collaborative culture with a shared 
purpose of learning for all, whatever it takes. 
This strong culture for learning, inclusivity, and 
empowerment is apparent in all aspects of 
the school.

• Learning outcomes are completely transparent, 
and educators work in collaborative teams through 
a continuous improvement process to monitor 
and respond to student progress, proficiency, 
pace, and need.

• Pedagogy promotes student agency because it is 
based on the most recent scientific research about 
learning which ensures that all students receive 
feedback and experiences resulting in powerful 
learning outcomes. 

Notes:

Indicator SCALE

Performing

School meets all characteristics in 
Developing and improves by . . . 

Developing

School meets all the 
characteristics in Initiating and 
improves by . . . 

Initiating

School characteristics include . . . 

Purpose and 
Culture

District or school-based leadership 
have a deep commitment to 
learning for all, whatever it takes. 
All educators nurture a strong 
culture of learning, inclusivity, and 
empowerment in all interactions 
and activities. The community 
has been involved in shaping new 
definitions of success and graduation 
outcomes. The school invests in  
both student and adult mindsets, 
knowledge and skills.

The school has expanded upon its 
approach to equity by committing 
to a belief that high expectations 
are possible for all students. The 
school has started to identify 
and consider the unique set of 
experiences, strengths, needs, 
identities, and passions of each 
student, and use these to make 
decisions related to school 
improvement.

The school realizes equity by providing 
the same resources and educational 
experiences to all students, and 
emphasizes equity by holding different 
students to a shared set of school or 
district expectations. 

Structure Equity is realized by all educators 
in the school through transparency 
about learning. Teachers work in 
collaborative teams to continually 
monitor and respond to student 
progress, proficiency, and pace, 
and regularly respond and adapt to 
student needs using continuous 
improvement processes.

Educators in the school are 
actively unpacking the curriculum 
and looking for ways to ensure 
that all students are growing at 
a meaningful pace. The school 
is developing processes and 
strategies to measure and 
monitor student growth based on 
student performance levels and 
uncover bias in an effort to provide 
better learning opportunities for 
historically underserved students.

The school curriculum is filled with 
examples of learning targets and 
rubrics that use language that makes 
them inaccessible to all students. There 
exists some scaffolding to provide 
access for students to the curriculum 
but it lacks the ability to help them 
develop proficiency in prerequisite 
skills. This leads to a strong emphasis 
by educators to “cover” the curriculum 
and pass students on at the end of the 
year to the next grade level without 
reaching proficiency.
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Indicator SCALE

Performing

School meets all characteristics in 
Developing and improves by . . . 

Developing

School meets all the 
characteristics in Initiating and 
improves by . . . 

Initiating

School characteristics include . . . 

Pedagogy Educators work in collaborative 
teams to develop a shared 
understanding and practice of 
pedagogies that draw from the 
most recent scientific research 
about learning, ensuring all students 
receive feedback and experiences 
that result in powerful learning 
outcomes. This promotes all 
students to become active learners, 
fostering their ability for agency, 
self-direction, and empowerment. All 
students are held to the same high 
standards for rigor and excellence, 
including demonstration of mastery 
and fluency of foundational skills.

An effort has been made by 
educators to begin to make use 
of pedagogical strategies that use 
a growth mindset model, which 
recognizes that students start 
with different sets of academic 
skills, social and emotional skills, 
and life experiences in an effort to 
better meet the needs of diverse 
learners. These strategies have 
become more learner-centered 
and culturally responsive.

Teacher-centered pedagogical 
strategies that offer little opportunity 
for students to actively apply their 
learning are widespread in the school. 
While formal processes to provide 
feedback and communicate progress 
in lifelong learning skills necessary for 
student agency exist, educators lack 
support in how to coach or assess the 
skills in ways that guard against bias. 
Expectations of what it means to be 
proficient can look different across 
grade levels and schools in the system.
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