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R E P R O D U C I B L E

Table 6.1: Expectations of the Guiding 
Coalition in Virtual Environments

Expectations Rationale

Contributing members of 
the guiding coalition when 
meeting face-to-face and 
virtually

These positions are too important to have members who attend meetings and do 
not contribute. The guiding coalition members will not have ownership of processes 
and decisions if they do not contribute to the discussion, suggestions, and action 
plan development.

Expected to collaboratively 
make and support schoolwide 
decisions regarding the four 
pillars (mission, vision, values, 
and goals)

Principals need decision makers on their guiding coalition. The members must be 
pioneers who are willing to take chances and be vulnerable; they must embrace 
conflict, use data, and accept not all decisions will be the right decisions. The 
collective membership has a broad area of expertise that is needed when drafting a 
plan to virtually create the mission and vision. The coalition’s insight is critical when 
identifying schoolwide values and creating schoolwide goals. If the membership is 
unwilling to make these decisions with the guidance and support of the principal, 
the coalition will be ineffective.

Responsible for soliciting 
input from their content or 
grade-level teams through 
virtual meetings

The guiding coalition members must represent the membership of the school and 
not just their own interests. Virtually soliciting and receiving input from the affected 
stakeholders is necessary to obtain commitment to new processes and move the 
school forward.

A liaison between the team 
they represent and the 
guiding coalition

When a content or grade-level team issue surfaces that needs the attention of, or 
a proposal from, the guiding coalition, at least one guiding coalition member will 
have firsthand knowledge of the issue because it comes from the member’s grade-
level or content team. Therefore, that member is best suited to share the issue and 
virtually solicit guidance from the guiding coalition.

Models of leadership, 
instruction, assessment, 
and intervention in virtual 
environments

Highly effective leadership, instruction, assessment, and intervention skills and 
strategies are an absolute must in a high-performing school. Although guiding 
coalition members may not have all these skills, they need to be committed to 
learning them because they are the leadership of the school. Leaders must be 
willing to model what they expect others to do.

Stewards of virtual consensus 
building

“More selling and less telling” is a good model to follow when trying new 
processes and setting goals. We discussed the role of the guiding coalition in 
consensus building in chapter 2 (page 35). When the coalition membership shares 
the responsibility of consensus building, the school can move forward rapidly. 
Consensus builds commitment, much preferred over compliance.

Conducting peer or 
instructional rounds

Guiding coalition members will build their instructional skill sets by observing virtual 
classes. Guiding coalition members can develop a list of best instructional strategies 
to pursue for schoolwide application. When some members on campus are already 
using these strategies, the intention is to replicate those best practices campuswide.

Involved in the virtual 
interviewing process for new 
team members

All guiding coalition members have expertise in their grade level, their content, or 
both. When they are involved in the decision of who fills a vacancy, they will take 
more ownership in guiding and supporting the new hire; these support systems help 
with faculty retention.

Take part in building a virtual 
master schedule that includes 
time for job-embedded 
collaboration and intervention 
during instructional hours

Guiding coalition members represent all grades and content areas; their experiences 
combined are more than a single schedule builder can bring to the table. When 
considering a virtual schedule that includes collaboration and intervention time, the 
guiding coalition should be tasked with researching models, proposing examples, 
and offering solutions.
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