Leadership Activity: Leading a Change Initiative for Representation and Inclusion

Objective: The goal of this change initiative is to foster a schoolwide commitment to
representation and inclusion in the curriculum, teaching methods, policies, and overall culture. This
strategy aims to empower students to appreciate and respect each other’s diverse identities while
addressing disproportionate labor and cultivating an identity-safe environment.

Materials:

¢ Technology required to have a virtual meeting, if providing that option

¢ Research (such as that presented in this book) and examples that relay the importance of
representation and inclusion in school

¢ Student and staff data

¢ “Sense of Belonging Tool”
Duration: Sixty to ninety minutes

Follow these steps.

1. Gather the entire school community, including students, teachers, and staff, in an assembly
or virtual meeting.

2. Introduce the importance of representation and inclusion in the school environment,
emphasizing the impact on student well-being, learning outcomes, and overall school
culture. Inform the audience that you want to work as a team to achieve a sense of
belonging for all students within the school’s community.

3. Provide examples of how representation and inclusion can be enhanced in curriculum,
teaching practices, policies, and daily interactions.

4. Invite a diverse panel of experts, including educators, community leaders, students,
guardians, and advocates for diversity and inclusion. Form a leadership team that reflects
the diversity of the school community. Include representatives from different backgrounds,
experiences, and roles within the school. Bring together the leadership team, teachers,
students, and other stakeholders for a visioning session. This team is responsible for guiding
and overseeing the action planning process.

5. Facilitate a discussion on the significance of representation and inclusion in schools. Encourage
the team to share their experiences and insights on creating identity-safe environments.

6. Define a shared vision for a school culture that values and embraces diversity and inclusion.

7. Brainstorm goals and key focus areas for an action plan. Define clear metrics and
benchmarks to measure the success of the action plan.

8. Use feedback and data to make informed adjustments and improvements.

9. Examine and propose changes to school policies to promote inclusivity. Identify and revise
policies that may inadvertently contribute to inequities or hinder inclusivity. (Consider
including specific policies regarding hate speech that is separate from traditional bullying or
kindness initiatives.)

10. Cultivate cultural awareness. Plan activities to enhance understanding and appreciation of
different cultures.

1. Establish a follow-up system to monitor and adjust the action plan.
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12. Have regular check-ins and discussions to ensure the continued commitment to
representation and inclusion.

13. Assess the current state of belonging using the “Sense of Belonging Tool” in the appendix
(page 139). Identify areas of strength and areas that require improvement.

14. Collect data on student experiences, staff satisfaction, and any instances of invisible labor.

Follow these steps for curriculum action.

1. Establish a committee dedicated to reviewing and enhancing the curriculum to ensure
representation and inclusion.

2. Plan interactive professional development. Organize workshops led by teachers, students,
or external facilitators to explore different aspects of representation and inclusion. Foster
a culture of continuous learning and reflection among staff members. Offer training on the
following topics.

* Cultural competency
* Unconscious bias
* Effective communication in diverse settings
e Incorporating culturally responsive practices into lesson plans
e Strategies outlined in this book for creating an inclusive and supportive
learning environment
Follow these steps for student-led project advocacy.

1. Assign students the task of leading projects that promote representation and inclusion
within the school.

2. Projects can include creating awareness campaigns, organizing cultural events, or
implementing initiatives to address invisible labor.

3. Launch a student-led initiative focused on promoting appreciation and understanding
among peers.

4. Facilitate workshops, discussions, and projects that encourage students to celebrate their
differences and build a sense of community.

5. Recognize and support student-led initiatives that contribute to a more inclusive
school environment.
Follow these steps for constituent communication.
1. Communicate regularly with the school community about the progress of the action plan.
2. Provide updates and address any challenges transparently.

3. Acknowledge and celebrate achievements and milestones related to representation
and inclusion.

4. Recognize individuals and groups making significant contributions to the school’s
inclusive culture.

5. Seek feedback from students, parents, and staff to ensure ongoing collaboration
and improvement.

For additional initiatives, organize interactive community-building activities that promote
understanding and appreciation among students. Examples include team-building exercises,
cultural exchange events, and open forums for sharing personal experiences.
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