Planning for Sustainable Change

Transformation doesn’t happen overnight. It requires deliberate, long-term planning. Begin by

revisiting your strategic plan and breaking it into smaller goals.
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Six-Month Goals
What can each team achieve in six months?

Team: Team: Team:
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One-Year Goals

What can each team achieve in twelve months?
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Three-Year Goals

What milestones need three years to come to fruition?
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