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R E P R O D U C I B L E

Collaborative Team Discussion: Using Data

The following is intended for use in a standard forty-five- to fifty-minute collaborative team meeting.

As a team, define the ideal rating (never, seldom, often, or consistently) for each of the following 
actions involved in using data. Is consistently ideal for A, B, and C? Is often the best choice? Record 
your collective team ideal rating for each action of using data. Use the following key: never is zero 
days, seldom is one to three days, often is four to six days, and consistently is seven to ten days.

Using Data Action Ideal Rating

A. We use ongoing methods to assess question 
4 students’ skill levels and design instruction 
accordingly.

B. Our collaborative team reviews the quality of 
common assessments. 

C. Our collaborative team uses data to inform 
question 4 student programming.

Why are these the ideal ratings for each action?

How close are each of us to that ideal rating for each action?

How can we help each other get there?

For those of you who rated your actions as often or consistent on using data, how does it feel for you, 
the teacher? What feedback do you hear from your students and their parents?
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