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Landscape Model of Learning: Three-Year Plan Development
Use this framework as you begin envisioning implementation of the landscape model of learning on the 
classroom, school, and district level, recognizing that schools will be at very different starting points for what 
we identify as core priorities. After all, schools, too, are on a landscape of sorts. The asterisks indicate topics 
we believe should be facilitated by external experts.

Year One: Laying the Groundwork for Change in the Ecosystem 
In year one, schools should address the priorities outlined here to most effectively lay the groundwork for 
change in the learning ecosystem. The following topics we suggest are aimed at creating shared priorities 
within your community and will help in building a strong why at the core of your school-change initiative. 
Expect planning for systems and professional learning changes to take time. Depending on the level of com-
mitment and resource, particularly time allotted for this work, this may take longer than a single year. 

• Systems priorities: 
 � Connect school transformation work to the mission of the school. 
 � Develop a portrait of a graduate activity or other tool to define (or redefine) educational outcomes. 
 � Conduct a curricular audit to understand where and when students are given the opportunity to prac-
tice the skills and traits embedded in the portrait of a graduate activity. 

 � Adjust curricular planning forms to support the landscape model. 
 � Design a recruiting and onboarding strategy and tools. 
 � Run an impact evaluation of all strategies implemented in year one.

• Professional development priorities: 
 � Train and coach educators in the elements of the landscape model*. 
 � Train and coach educators in project-based learning, design thinking, or other personal (and 
personalized) pedagogical structures which position students as protagonists*.

 � Provide formal training and informal opportunities for educators to understand and unpack  
implicit bias.

Year Two: Shifting the Horizon of the School
In year two, clear, consistent, and bold moves are grounded in transformative professional learning, and nar-
rowed by prioritizing based on resources available. Year-two system and professional development priorities 
happen simultaneously and span the entire year. Holding a focus on these priorities, making time, and provid-
ing resources is key to ensuring success. 

• Systems priorities: 
 � Adjust gradebook systems and learning management systems to support the landscape model. 
 � Change the physical learning spaces to support the new vision for learning. 
 � Update school policies to support the new vision for learning. 
 � Develop and implement parent education. 
 � Run an impact evaluation of all strategies implemented in years one and two.

• Professional development priorities: 
 � Continue year-one professional development topics. 
 � Train and coach in asset orientations and strengths-based teaching and learning.
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Year Three: Sustaining the Journey and Assessing Progress on the Pathway
In year three, a change narrative emerges, illuminating successes and providing data for areas that still require 
work. Honest, data-informed, and consistent tracking of progress supports year three. Celebrating successes 
publicly and making agile adaptations will support success. 

• Systems priorities: 
 � Develop and implement a reporting system to report to the broader community on the school’s key 
performance indicators. 

 � Develop a plan for technology to support learning on the landscape. Continue to implement year-one 
and year-two priorities. 

 � Run an impact evaluation of all strategies implemented in years one, two, and three.

• Professional development priorities: 
 � Train and coach educators in culturally-responsive teaching and learning*. 
 � Train and coach educators to facilitate the brave spaces activity and other approaches to constructive 
dialogue*. 

 � Provide immersive experiences for educators that foster their intercultural competencies, such as global 
travel or local Indigenous immersion experiences. 
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