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A	 =	 Assist each other to attain the same goal.

L	 =	 Link everyone’s talents.

L	 =	 Leverage all ideas.

R	 =	 Recognize the smallest contributions.

O	 =	 Obtain the strongest agreements.

W	=	 Work for win-win for all.

Figure 5.7:  
Sample Collaborative Discussion Guidelines

http://go.solution-tree.com/leadership

