
Figure I.2: Quick Start Guide— 
Essential Tools for Immediate Impact

If you’re seeking immediate strategies to enhance your coaching practice, start here. While I recommend 
reading the full text for deeper understanding, these three core tools can be implemented right away.

1.	 The PAUSE Protocol (5 minutes)
	y Purpose: To reset your coaching mindset between interactions
	y Application: Before any coaching conversation
	y Steps:

	− Pause—Take three deliberate breaths.
	− Assess—Notice your current mental state.
	− Understand—Consider the teacher’s context.
	− Set your intention—Define your coaching purpose.
	− Engage—Enter the interaction mindfully.

2.	 The CONNECTION (During conversations)
	y Clear your mind of preconceptions.
	y Observe nonverbal cues.
	y Notice the teacher’s emotional tone.
	y Notice the teacher’s energy level.
	y Express genuine curiosity.
	y Create a safe space.
	y Track key themes.
	y Identify next steps.
	y Organize follow-up.
	y Navigate forward together.

3.	 Quick Reference: Signs of Coaching Readiness
	y The teacher initiates professional discussions.
	y The teacher shows curiosity about new approaches.
	y The teacher expresses specific challenges.
	y The teacher demonstrates reflection on practice.
	y The teacher seeks specific feedback.

Scenario First Response Key Focus

An overwhelmed teacher Create immediate safety. Identify one manageable step.

Resistance to change Listen for underlying concerns. Find common ground.

A need for specific strategies Clarify the exact need. Build from current practice.

Conflict management Maintain a neutral presence. Seek shared goals.

Trust building Demonstrate reliability. Follow through consistently.
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