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Unlocking the Creative Space: Observation and Self-Assessment

As we construct and sustain creative spaces, we will use observation to support instructional agility and respond 
to student needs. When we observe, we use learning targets (actionable statements that describe critical steps 
in developing skills or understanding) to ascertain degrees of proficiency within creative contexts. 

Teachers can use this tool to monitor the strengths and challenges of the creative space through observation 
(an important assessment method in creative spaces). This tool contains criteria for successful creative spaces 
(which emerge from the critical actions [see pages 48–58]), how these criteria look when lived out day-to-day, 
and how educators can nurture these criteria within their instructional and assessment plans. The final column 
offers suggestions for how to respond when criteria are absent or need additional support. 

Creative 
Space Targets 

What the Teacher Sees Teacher Facilitation 
Techniques

Teacher Response

I can explore 
materials and 
choose those 
I want or need 
to try using in 
a way that is 
appropriate 
for the content 
area.

 ◆ Students who actively 
engage in materials—
exploring them, testing them, 
sorting them

 ◆ Students who respectfully 
lay claim to the items they 
want to use

 ◆ Students who connect 
material selection to the 
context (domain)

 ◆ Have many options available 
for students so they can 
curate their own materials.

 ◆ Give learners time to explore 
the choices.

 ◆ Ask them to capture ideas 
as they develop, while 
exploring materials.

 ◆ Model how materials can 
lead to creative ideas.

 ◆ Create guidelines 
for students who are 
overwhelmed (say, for 
example, “Take three 
minutes to choose five 
materials to start with”).

 ◆ Use a framework to help 
students see the connection 
between materials and ideas 
or subject matter.

I can create 
or choose an 
environment 
that helps me 
learn and use 
space flexibly.

 ◆ Students who can describe 
conditions that help them 
learn

 ◆ Students who make 
environmental choices 
and then demonstrate 
productivity

 ◆ Students who self-regulate 
and adjust environments as 
they need to

 ◆ Invite students to make 
choices and then reflect on 
the impact (for example, 
with music, without music).

 ◆ Explain how needs impact 
decisions (for example, flat 
surfaces if gluing).

 ◆ Offer options.

 ◆ Require quick reflections 
each day (for example, Was 
my learning space good for 
my creativity today?).

 ◆ Limit options for students 
who are overwhelmed by 
choice.

 ◆ Pause frequently and 
facilitate self-regulation 
checks (for example, Am I 
being productive here?). 

I can be 
respectful to 
myself and 
others while 
creating (no 
shutdowns or 
put-downs).

 ◆ Students who change their 
materials and environments 
when they are not working

 ◆ Students who encourage 
their peers when they make 
decisions

 ◆ Students who show interest 
in what others are doing

 ◆ Students who share their 
own thinking with others

 ◆ Students who use positive, 
risk-supporting language

 ◆ Explicitly teach respectful 
and supportive language.

 ◆ Discuss the effect of words 
on our emotional safety.

 ◆ Share conversation or 
feedback guides.

 ◆ Facilitate empathy talks 
(ask, for example, “How 
does it feel when someone 
grabs a material you want to 
use? How might we resolve 
this?”).

 ◆ Redirect when students are 
not working well together.

 ◆ Model supportive language 
and actions.

 ◆ Explicitly teach skills for 
respectful creation.

 ◆ Revise working areas if they 
are not supporting respectful 
interaction.

 ◆ Examine the creative work 
to determine if students are 
sufficiently engaged.
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Creative 
Space Targets 

What the Teacher Sees Teacher Facilitation 
Techniques

Teacher Response

I can identify 
topics of 
interest and 
generate 
problems.

 ◆ Students who can generate 
ideas, topics, and problems

 ◆ Students who move beyond 
first ideas

 ◆ Students who can explain 
why an idea matters to them

 ◆ Have a space in the room to 
generate ideas as a class.

 ◆ Have a journal, where 
students can openly 
brainstorm.

 ◆ Model the connection 
between materials and ideas.

 ◆ Discuss how we know when 
ideas are truly interesting 
to us.

 ◆ Do not allow students to 
choose topics to please 
someone else.

 ◆ Expand the materials and 
catalysts available for 
learners.

 ◆ Offer guidelines for 
narrowing down options (for 
example, List as many ideas 
as you can, choose your five 
best, and talk with a partner 
and focus).

I can approach 
creativity with 
confidence 
and live with 
a mess for a 
while.

 ◆ Students who show interest 
in approaching creative 
pursuits

 ◆ Students who solve their 
own challenges and resist 
support when they don’t 
need it

 ◆ Students who can describe 
their creative processes, 
preferences, and choices

 ◆ Students who tolerate a 
mess for a while

 ◆ Explicitly teach what the 
classroom looks and sounds 
like when learners are 
confidently creative.

 ◆ Invite students to discuss 
their ideas with someone 
else (to build confidence).

 ◆ Explore what “ready to be 
creative” means. 

 ◆ Confer with students when 
they are lacking confidence. 
Identify the root cause and 
address it.

 ◆ Avoid taking charge (for 
example, saying, “Here is 
what you need to do”).

 ◆ Avoid empty praise (for 
example, saying, “Your idea 
is great!”).

 ◆ Teach students how to take 
risks and work through 
discomfort.

I can use the 
language of 
creativity.

 ◆ Students who talk about 
their creative process

 ◆ Students whose language 
illustrates an acceptance of 
risk and ambiguity

 ◆ Students whose language 
shows a focus on personal 
goals

 ◆ Post some phrases that 
can be part of a creative 
classroom.

 ◆ Model the use of language 
that shows acceptance for 
risk taking and ambiguity.

 ◆ Model goal-focused 
language.

 ◆ Reinforce the use of creative 
language.

 ◆ Notice language  
that seems to indicate limits, 
self-criticism, comparison, 
and binary ways of thinking.

 ◆ Use creative language, and 
preteach key words related 
to creativity.

 ◆ Gently replace harmful 
language with language 
that supports the creative 
process.
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