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REPRODUCIBLE

Figure I.1: Leadership Action Plan

Prompt Action and Reflection Resources

Spend some time reflecting on your 
current leadership role. What traits do you 
possess that enable you to be a better 
leader? What areas do you feel like you 
want to improve in? Do a quick write as an 
initial reflection point.

Leaders are relational: Write down three 
ways you currently foster relationships. 
Next, write down three more strategies 
you could implement to be more 
relational. You should be able to enact at 
least one of these strategies immediately.

Leaders are innovative: How are 
creativity and innovation being stifled in 
you or for your stakeholders? How can you 
change that?

Leaders are flexible: Describe a time 
that you wish you had been more open 
minded. How will that experience guide 
you to be a more flexible leader in the 
future?
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Prompt Action and Reflection Resources

Leaders have integrity: What are your 
unbendable values and morals? How do 
they affect your leadership? Write your 
personal moral code and then reflect 
on how that plays out in your role as an 
educational leader.

Leaders are lifelong learners: How do 
you learn best? What are you currently 
reading, listening to, or watching that is 
helping you be better in your role? Where 
can you carve out time for intentional 
learning on a daily basis?

Putting it into action: After reading this 
book, and completing this plan, it’s time 
to personalize it even more to be exactly 
what you need. Write the five traits in 
the order you want to tackle them. Some 
might go together, and that’s OK. Then, 
get to work! 
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